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Ansche Chesed

Central Synagogue

Congregation B’nai Jeshurun

Congregation Emanu-El of the
City of New York

Forest Hills Jewish Center

Hollis Hills Jewish Center

Park Avenue Synagogue

Reform Temple of Forest Hills

Temple Shaaray Tefila (NYC)

West End Synagogue

LOMED CONGREGATIONS

Midway Jewish Center

North Shore Jewish Center

North Shore Synagogue

Reconstructionist Synagogue of
the North Shore

South Huntington Jewish
Center

Temple Beth Sholom

Temple Israel of Great Neck

Community Synagogue of Rye

Congregation Emanu-El of
Westchester

Sinai Free Synagogue

Temple Beth Abraham

Temple Israel Center

Temple Israel of New Rochelle

Temple Shaaray Tefila (Bedford
Corners)




TWO GRANT OPPORTUNITIES FOR 2010-2011

1. Apply for $3,000 to continue LOMED

2. Apply for up to $2500 of a 2:1 matching grant to work with an
Educational Resource Provider (ERP)




What Do Innovating Congregations
Do in LOMED?

Strengthen
Educational System
to Fulfill Your Vision

ELT

) Expand 215t Century
Notice and Models of Jewish
Document Success Educatlon
PLT
Define and Facilitate 8 .
) Define Learner
Hours of Professional
e Outcomes
LT ELT/PLT

Design and
Facilitate Powerful
Learning
PLT




LOW D CONGREGATIONS WILL
LEARN TOGETHER AS A COMMUNITY

 Two Yachdav Gatherings for ELTs and PLTs
August 2010, 2pm — 6pm
May 2011, 2pm — 6pm

 Two Regional Living and Learning Events for PLTs
October 2010, 2pm — 6pm
February 2011, 2pm — 6pm

 Two Webinars for ELTs
December 2010, 1.5 hours
March 2010, 1.5 hours

A full calendar of LOMED events and time commitments
will be available in May 2010.



LOW D CONGREGATIONS WILL
STRENGTHEN COLLABORATIVE TEAMS

» Consulting:
6 hours per month of private consulting with your ELT & PLT

» Collaborative Teams:
ELT & PLT meet 10 times during the year to reach your goals

* Congregations set the calendar for the year in the summer

A full calendar of LOMED events and time commitments
will be available in May 2010.



LOW D CONGREGATIONS WILL
DESIGN AND DELIVER PROFESSIONAL LEARNING

« 8 hours of professional learning for PLTs and teachers
» PLTs design and deliver learning

e Suggested calendaring: 1 planning meeting per month

A full calendar of LOMED events and time commitments
will be available in May 2010.



RESOURCES AND EXPECTATIONS

Resources:

e 53,000 grant

e Plus LOMED consultant up to 6 hours a month to work with your ELT and PLT
$7000 value

* Plus Two webinars, Two Yachdav Gatherings, 2 Regional Living and Learning
Experiences

Expectations:

eDocument and share materials and success — PLT

eParticipate in LOMED gatherings — PLT and ELT

eContract and work toward goals with your consultant — ELT
*Design and facilitate at least 8 hours of professional learning — PLT

Applications due: May 14, 2010
Notified by: June 1, 2010




WHAT RESULTS?

YOUR COMMITTED PARTICIPATION CAN RESULT
IN INNOVATION THAT MAKES A DIFFERENCE

Educational leaders coming closer to your vision

Families experiencing expanded models of 215t Century Jewish education

Teachers creating learning to achieve clearer learner outcomes
Teachers and learners experiencing more powerful learning

Teachers documenting success

Teachers and leaders usmﬁccess to |§iorE next-step innovation

Deepening your ability to reach
your hopes and dreames...
s become real on the




GRANT OPPORTUNITY TWO
EDUCATIONAL RESOURCE PROVIDER (ERP) GRANT

Congregations engaged in LOMED can also:

Apply for up to $2500 for a 2:1 matching grant to work with an
Educational Resource Provider (ERP).

O/

** To help you design and facilitate professional learning.

O/

** To help you design and facilitate powerful learning for your learners.




EDUCATIONAL RESOURCE PROVIDER (ERP) GRANT

e Grant Applications will be mailed to LOMED congregations by June
1, 2010

e Choose from a panel of ten ERP’s

Applications due: June 25, 2010
Notification by: July 15, 2010




RESOURCES AND EXPECTATIONS

Resources:

*Up to $2500 to match congregational contribution 2:1. Congregations
may choose to spend more and/or join with other congregations to share
resources.

Expectations:

eDocument and share success
*Pre-planning and reflection of work with ERPs




DATES TO REMEMBER:

May 14: LOMED renewal application

June 1. LOMED congregations will be notified I?
ERP grant applications available

June 25: ERP grant applications due

FOR FOLLOW UP, PLEASE CONTACT:

Cyd B. Weissman Evie Rotstein

Director of Innovation in Congregational Director, Leadership Institute for
Learning Congregational School Educators
weissmanc@bjeny.org erotstein@huc.edu

Anna Marx

Project Manager, Congregational Learning
marxa@bjeny.org




